Y foundations

creating a future without youth homelessness

What are Youth Foyers?

‘Foyer’ is the word used to describe a transitional youth housing model that originated in post-war Europe.
Youth Foyers provide at-risk young people — typically those aged 16 to 24 — with stable accommodation
and support in a shared living environment for up to two years. In return, they pay affordable rent and
commit to education, training and/or employment programs.

By providing a safe and supported environment for vulnerable young people to learn, Youth Foyers aim to
divert them away from chronic homelessness and break cycles of disadvantage.

In Australia, the Foyer Foundation oversees the Youth Foyer accreditation process. There are currently 13
accredited Youth Foyers in Australia. Three of these are Education First Foyers, which provide onsite
education and training. Other ‘Foyer-like’ services exist across Australia, providing support housing to
vulnerable young people engaged in education and training.

What’s the situation in NSW?
Of the 15 Youth Foyers in Australia, there only two are in NSW. These are:
¢ The Southern Youth Foyer Project in the lllawarra, which Southern Youth and Family Services

launched as a pilot in 2004. It was officially launched in February 2010, providing 60 units for 20
young people aged 16 to 24 years across three sites
Foyer Central in Chippendale, launched by Uniting Social Ventures, St George Community Housing
and Social Ventures Australia in 2020. It offers 53 studio apartments specifically to 18 to 22-year-
olds who have been in out-of-home care. Foyer Central is funded through a Social Impact Bond.
This means that the NSW Government will pay investors in this Youth Foyer for social outcomes
(such as improvements in employment and health) that lead to long-term government savings

Lemongrove House in Penrith, run by Platform Youth Services, is also a ‘Foyer-like’ model.



https://foyer.org.au/
https://foyer.org.au/foyers-in-australia/foyers-listing/
https://www.efyfoyers.org.au/
https://www.efyfoyers.org.au/
https://www.syfs.org.au/services/southern-youth-foyer-project
https://www.syfs.org.au/
https://www.uniting.org/foyercentral
https://www.investopedia.com/terms/s/social-impact-bond.asp#:~:text=A%20social%20impact%20bond%20(SIB,the%20savings%20achieved%20to%20investors.&text=If%20the%20objectives%20are%20not,return%20nor%20repayment%20of%20principal.

What does the research say?

Research on the impacts of Youth Foyers is still emerging. But the research we do have suggests that this
kind of housing can produce positive, long-lasting change in the lives of vulnerable young people.

In 2017, KPMG's evaluation of Foyer Oxford in Perth found that more than 90% of residents existed long-
term housing options, and more than 80% were still in this housing a year later. Two years later an
evaluation by Brotherhood of St Laurence of the Education First Foyers in Victoria found that residents had
significantly better education, employment, housing, health and wellbeing outcomes a year after they
existed.

KMPG'’s cost-benefit analysis of the Education First Foyers found that these long-term improvements

offset the substantial costs of establishing and running this housing, meaning each Foyer would save the
government approximately $10m over a 20-year time frame. While some researchers have guestioned the
methodology of this analysis, which may lead to the prioritisation of Education First Foyers over other
Foyer and Foyer-like models, it’s clear that linking education and employment to supported housing
provides both social and economic benefits.

Whom can Youth Foyers help?
Youth Foyers works for at-risk young people who are ready and able to engage in post-school training and
education. Many programs do ‘readiness’ tests to ensure that residents meet this criterion.

Homeless young people who are in crisis often aren’t ready to commit ﬂ

to education and training programs. This explains why, as AHURI l '

highlight in the Redesign of a homelessness service system for young

people report, the introduction of a 40-bed Education First Foyer in Read our factsheet on crisis and
Shepparton didn’t reduce the demand for youth crisis accommodation. transitional accommodation

Many homeless young people also have complex needs, and require more
ﬂ intensive, therapeutic support than Youth Foyers offer. A 2011 evaluation
of Melbourne City Mission’s foyer-type model found that residents with
drug abuse and/or mental health weren’t able to benefit from the program,
and usually exited early. Similarly, a 2013 evaluation of a foyer-type model
in South West Sydney reported high drop-out rates and low engagement
among young people exiting youth detention.

Those aged 16 to 17 also generally require more intensive, 24/7 l ‘ '

support than Youth Foyers offer, such as medium-term
accommodation. Read our position paper on

Read our position paper on

housing_for young_people

with complex needs

homeless 16 and 17 year-olds

Where can | learn more?
¢ Homeless Hub, The Foyer Toolkit
e The Foyer Foundation, ‘How Foyers work’
¢ National Youth Commission Australia, The Future of Housing: Are
Youth Foyer the Answer?



https://yfoundations.org.au/our-work/youth-justice-report/
https://yfoundations.org.au/wp-content/uploads/2022/01/Factsheet-Crisis-and-Transitional-Accommodation-FINAL-2022.pdf
https://yfoundations.org.au/our-work/youth-justice-report/
https://yfoundations.org.au/wp-content/uploads/2022/01/Homeless-16-and-17-year-olds-position-paper-FINAL-2021.pdf
https://www.ahuri.edu.au/sites/default/files/migration/documents/AHURI-Final-Report-327-Redesign-of-a-homelessness-service-system-for-young-people.pdf
https://foyer.org.au/wp-content/uploads/2020/09/Final-Foyer-Oxford-Report-2018.pdf
https://www.foyeroxford.org.au/
https://www.bsl.org.au/news-events/blog/six-years-of-research-shows-this-model-works-an-integrated-approach-to-tackling-youth-homelessness/
https://library.bsl.org.au/jspui/bitstream/1/11370/1/KPMG_Education_First_Youth_Foyers_economic_evaluation_Jun2019.pdf
https://www.researchgate.net/publication/339846785_Redesign_of_a_homelessness_service_system_for_young_people
https://yfoundations.org.au/our-work/youth-justice-report/
https://yfoundations.org.au/wp-content/uploads/2022/01/Housing-for-young-people-with-complex-needs-position-paper-FINAL-2022.pdf
https://vuir.vu.edu.au/6831/1/%286831%29Step_Ahead_technical_report_18-7-11.pdf
https://facs-web.squiz.cloud/__data/assets/pdf_file/0007/325474/SouthWestSydneyYouthHubProject.pdf
https://www.homelesshub.ca/resource/foyer-toolkit
https://foyer.org.au/foyers-in-australia/
https://nycinquiry.org.au/the-future-of-youth-housing-are-youth-foyers-the-answer/

